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SONG AS STORY:  EFFECTIVE STORYTELLING, COMPLIMENTS OF THE MUSIC CATEGORY
The primary purpose of every performance is to connect with the audience, to move that audience in some way through the stories we present.  The Music category is the sturdy framework that allows this magical communication to occur.
The singer’s first task is to choose which story she wishes to tell and find an arrangement of that story that fits her abilities.  Here’s where the 0-30 points for song and arrangement come in.  
Barbershop is generally in the major mode with minor sections sometimes used for flavor; minor chords are more challenging for most singers to tune well, so major mode will be a more successful choice.  The song should also imply a wide variety of chord progressions with dominant to tonic resolutions (the “two bits” part of the familiar “shave and a haircut” phrase) rather than the “amen cadence” of hymns.  This dominant/tonic progression is one of barbershop’s significant characteristics.
Other significant characteristics are the use of four-part chords, the melody in the lead part, strong chord components in the bass part, and the use of the 11 acceptable chords  as the basis of all arrangements with minimal use of secondary harmonies.  The Major Triad, Barbershop 7 and Dominant 9 best enable lock and ring.  The other eight chords are used for “spice” and variety (See the JCDB for a more thorough discussion of the chords and appropriate voicings).
The lyric is part of the song and falls under the Music category’s purview as well.  Lyrics should be like a poem that has meter and unity, and they should build to present  a satisfying story, in the same way that the melody and arrangement build to a simultaneous climax.  Religious and patriotic songs are not acceptable for competition, nor are songs with lyrics  or parody lyrics in questionable taste.  The music judge will evaluate these issues.  She will not, however, address political correctness.
The Music judge evaluates the suitability of the song and arrangement to the storyteller/ performer.  If the singer has chosen material that is outside her skill level, the Music judge is obligated to so advise her.
Barbershop uptunes are often backbeat, but waltzes and downbeat songs (such as marches) are appropriate as well, as is the occasional “stomp” tempo within a song.  Frequent meter changes detract from the unity of the story, and so should be kept to a minimum and in the character of the story being told.  Ballads are performed in a rubato style while maintaining the implied meter of the song.
Many creative devices are available to the arranger, and all may enhance the story’s presentation:  swipes, echoes, and embellishments; solo passages; patter; bell chords; instrumental effects; and key changes.  Though not all of these devices are suitable for contest, each can emphasize the message or rhythm or energy of the song to further enmesh the listener in the story.
The Music judge is the only evaluator of the song and arrangement.  A performer who chooses her material carefully to meet these criteria will have the best chance at scoring all 30 points.
The greater weight in the Music category, 0-70 points, is given for performance.  This is appropriate, as ALL the elements of performance are within the singer’s control.
The first and most fundamental element is vocal skills, which crosses into all categories.  In the Music category, vocal skills affect chord and interval accuracy, tuning, chord clarity, and section unity (all four judges evaluate unity), as well as phrasing (also evaluated by the expression judge),  and dynamics (evaluated by sound and expression judges, as well).  In addition to using strong vocal skills, the performer must also sing correct words and correct notes, correctly tuned (the sound judge also evaluates accuracy).  
The Music judge is the gatekeeper of the barbershop style, which is found in the way the performer manages tempo, rhythms, musical unity, phrasing, and dynamics.  A deep understanding of these skills will not only enhance the performer’s storytelling ability and connection with the audience, but will also garner greater points from the Music judge.
The Music judge evaluates the performer’s use of tempo (appropriateness and consistency) and the other elements of barbershop style.  All these tools should be used to tell a story that grows constantly from the first chord to the pinnacle of the song, and then reinforces the emotional message of the story through the tag.  The performer needs musical energy to carry off this well-unified performance, and to reach the audience.
Finally, once all else is mastered, musical artistry is the height of success in this category.  When all the elements of the song and arrangement are combined with the performer’s vocal skills and understanding of the barbershop style, the singer can take the audience by the hand at the beginning of her story and keep them captivated to the end.  This effect comes with the addition of “heart”:  warmth and sincerity.  The Music judge is seeking artistic, energized projection of tone.  This is living barbershop, no longer just notes and words on a page.
All these Music category elements, combined with the skill of the performer, provide a seamless platform from which the singer can involve the audience in her story, with appropriate emphasis, and without the distraction of chords that jar the ear, phrases that are patterned, or inappropriate dynamics or tempo—nothing to pull the listener out of the thrill of the message.  This is what the barbershop audience craves:  a magical performance we can be drawn into and made part of; a performance we wish we had delivered ourselves.  This is what the music category is all about.
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